
Vision Zero Task Force Meeting #4| September 26, 2018



Agenda

▹ What we have learned (crash analysis)

▹ What we know 

▹ Getting to zero (strategies)

▹ Group Photo!

▹ Group Exercises 

▹ Next Steps



What we have learned



High Injury Network 

▹ The HIN makes up 10% of 

all streets in Charlotte

▸ 25% local streets

▸ 75% arterial streets



Communities of 

Concern

▹ 65% of the HIN falls in a 

Community of Concern

▸ 80% falling in the 

highest category of 

concern



Community  Input 

▹ Over 330 comments
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Contributing Circumstances (731 KSI 2013-2017)

Speeding
153 crashes on Charlotte 
streets  involved speeding

Impairment
45 crashes involved drivers 
who were impaired while 
operating their vehicle

Inattention
63 crashes involved drivers 
who were distracted while 
operating the vehicle

Failed to yield
71 crashes involved drivers 
who failed to yield the ROW



Top 9 Killed or Seriously Injured (KSI) Crash Profiles

Vehicle-Only (KSI) Pedestrian/Bicyclist-Only (KSI)

Near shopping center 13% Near transit 18%

Near transit 14% Near intersections 29%

Turning at intersections 23%
Lack of bike/ped

infrastructure
34%

Generic 27% Near apartments/multi-family 19%

Ran off road 23%



Crash Profiles – Vehicle Only KSI



Shopping centers (13%)

▹ 77 KSI crashes

▹ Road Characteristics

▸ 36,000 ADT

▸ Most at 45mph or higher

▸ Undivided road (58%)

▹ Top 2 Circumstances

▸ Failure to yield ROW

▸ Inattention



Near transit (14%)

▹ 83 KSI crashes

▹ Road Characteristics

▸ 27,000 ADT

▸ Most at 35mph or 45mph

▸ Undivided road (72%)

▹ Top 2 Circumstances

▸ Crossed centerline

▸ Excess speed



Turning at intersection (23%)

▹ 140 KSI crashes

▹ Road Characteristics

▸ 30,000 ADT

▸ Most at 35mph or 45mph

▸ Undivided road (76%)

▹ Top 2 Circumstances

▸ Crossed centerline

▸ Excess speed



Generic (27%)

▹ 164 KSI crashes

▹ Road Characteristics

▸ 20,000 ADT

▸ Most at 35mph or 45mph

▸ Undivided road (78%)

▹ Top 2 Circumstances

▸ Crossed centerline

▸ Excess speed



Ran off road (23%)

▹ 164 KSI crashes

▹ Road Characteristics

▸ 19,900 ADT

▸ Most at 35mph or 45mph

▸ Undivided road (77%)

▹ Top 2 Circumstances

▸ Excess speed

▸ Alcohol/drug use 

▹ Accounts for 47% of speeding and 54% 

of alcohol/drug use overall



Crash Profiles –

Pedestrian/Bicycle Only KSI



Near transit (18%)

▹ 32 KSI crashes

▹ Road Characteristics

▸ 23,500 ADT

▸ 4 or more lanes (82%)

▸ 45 mph (50%)

▸ Undivided road (75%)

▹ Environment

▸ 28% near shopping center



Near intersection (29%)

▹ 52 KSI crashes

▹ Road Characteristics

▸ 34,145 ADT

▸ 35 mph (50%)

▸ Undivided road (60%)

▸ Traffic control

▪ Signal (73%) 

▪ Stop Sign (17%)

▹ Environment

▸ 31% near shopping center



Lack of bike/ped facility (34%)

▹ 61 KSI crashes

▹ Road Characteristics

▸ 26,600 ADT

▸ 35 mph (43%) or 45 mph (41%)

▸ Undivided road (69%)

▸ No control present

▹ Environment

▸ 18% near shopping center



Apartments/ multi-family (19%)

▹ 33 KSI crashes

▹ Road Characteristics

▸ 26,400 ADT

▸ Undivided road (67%)

▸ No control present

▹ Environment

▸ 18% near shopping center



What we know



Vision Zero requires partnerships! 



As a community, it’s our responsibility to eliminate 

traffic deaths and serious injuries for all who share 

Charlotte streets by 2030.

Commitment Statement 



Guiding Principles

1. Traffic deaths and severe injuries are preventable and unacceptable.

2. Protecting human lives takes priority over all other objectives of the road 

system.

3. The transportation system should be designed so mistakes are not fatal. 

4. Solutions must be collaborative, equitable and data-driven. 

5. Safety on our streets is everyone’s responsibility.

6. Our community is accountable for implementing the Vision Zero Action Plan, 

measuring performance and responding accordingly.  



Getting to zero
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Breakout Session

Create safe 

streets for 

all users

Shape community 

culture of safety

Policy and 

legislation

Analyze 

the data



Example – Shape community culture of safety 

2020 2025 2030 Partners

Create “street 

teams” that 

engage people 

at events to 

raise awareness 

of Vision Zero

• Develop 

messaging 

and 

materials 

• Form street 

teams

Deploy street 

team at 250 

events

Double 2025 

goal

CDOT, CMPD, 

MCPH, CMS, 

Atrium Health,

Sustain 

Charlotte, 

Others?



Review Group Ideas &

Report Back

Discussion & Review



Committee Check-in

Technical Advisory 
Committee

▹ Will offer technical 
expertise in data 
collection and 
analysis 

Public Engagement 
Committee 

▹ Will identify and 
coordinate public 
engagement 
activities 

Equity       
Committee 

▹ Will ensure 
processes, 
strategies and 
desired outcomes 
serve all members 
of our community 



Next Steps

Meeting 4 
(September 26th) 

• Crash Profile Analysis & Countermeasures Presentation 

• Strategy Table Exercise

Meeting 5 
(October 31st) 

• Public Engagement Debrief Presentation 

• Strategy Table Exercise

Meeting 6 
(November 28th)

• Final Draft Plan Presentation 

• Final Comments Exercise 

Meeting 7 
(December 19th)

• Next Steps

• Celebrate!



Angela M. Berry, P.E.
aberry@charlottenc.gov

Alex Riemondy
alex.riemondy@charlottenc.gov

Amy Mitchell
amy.mitchell@charlottenc.gov


